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e deliver security:

» 50 years transporting security-sensitive cargo

« Extensive quality, safety, and security expertise
 Industry leading safety performance

« Company-owned fleet— no 3rd parties or subcontractors
« Early adopter of ADAS

» Continuous improvement culture

« Zero losses
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2021 TOP COMPANIES

FOR WOMEN TO WORK FOR
IN TRANSPORTATION

WOMEN IN TRUCKING ASSOCIATION




Detroit Assurance 5.0 We deliver security.
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What is missing in the video...

* False Positives
« Situations where the system does NOT function as expected
» Professional Drivers need to be made aware of situations where they
can expect a higher likelihood of a false positive and how to
compensate

« Calibrations
* The term “self-calibrating” is extremely misleading
* Professional Drivers need to be trained how to identify a calibration
issue and how to report it to maintenance staff
« Maintenance staff must be trained how to identify/address calibration
issues and UPDATES!
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Gameification, incentive compensation

Continuous improvement, coaching

Exoneration from fraudulent claims

X netradyne
Melissa 965 e
SCORE
BOYLE TRANSPORTATION
o
5258 2 | , = 60
o 919 x
Total Minutes Analyzed 900 200 Green Minutes %
The total minutes you've driven Green Minutes means safe
for this Month driving The more the betterl
DriverStars DriverStar Streaks
Events recognizing good dnve Total points contnbuted by
behavior DnverStar Streaks

9 3.8
Alerts
impacting score

Alerts have the most negative
impact on your Driver Score

Average Following

Distance (in secs.)
The average time a vehicle in the
= same lane 1s followed (in traffic)

e You &% TLEET AVERAGE 8 co-L

Which events had highest impact
on your Driver Scorée this Month?

EVENTS PROJECTED SCORE"
istance 973
1 E’a:.,_ ght Viotation 989
ligwing Distance + 1 Traffic Light Violation 997

Events

We deliver security:
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We deliver security:

There are numerous systems/versions available in the market
 Differing capabilities

« Wide range in the levels of intervention and types of alerts

« Differing maintenance requirements

» Limited technical information provided by the manufacturers

» False positives

Training

» Professional drivers will create their own theories in the absence of training

» This creates uncertainty and reluctance to use the safety systems in the truck

« Bad information gets shared across the fleet

« What is each system for? What does each alert mean? The fight against complacency!

* Professional drivers and maintenance need to be trained how to interact with and maintain each system




We have eliminated catastrophic accidents!
« ZERO rear end collisions
« ZERO rollovers/jackknife accidents
- ZERO preventable recordable accidents
« Average cost per accident is less than $1,200 (pre-pandemic)
* Minor, low speed maneuvering accidents are the area of focus
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We deliver security.
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Michael Lasko
Director of EHS and Quality
Boyle Transportation

E: Michael.Lasko@boyletransport.com
0: 978-670-3429

https://www.linkedin.com/in/h-michael-lasko-b651ba65




